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AGENDA SUPPLEI\/IENT (1)

Meeting: Joint Strategic Economic Committee (SWLEP)

Place: Committee Room A - Council Offices, Monkton Park,
Chippenham SN15 1ER

Date: Thursday 13 April 2017

Time: 9.30 am

The Agenda for the above meeting was published on 5 April 2017. Additional
documents are now available and are attached to this Agenda Supplement.

Please direct any enquiries on this Agenda to Kieran Elliott, of Democratic Services,
County Hall, Bythesea Road, Trowbridge, direct line 01225 718504 or email
kieran.elliott@wiltshire.gov.uk

Press enquiries to Communications on direct lines (01225)713114/713115.

This Agenda and all the documents referred to within it are available on the Council’s
website at www.wiltshire.gov.uk

5 Public Participation (Pages 3 - 10)

Questions and a statement from Councillor Chris Caswill, Chippenham Monkton
Division Wiltshire Council, together with responses.

DATE OF PUBLICATION: 11 April 2017
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Agenda Item 5

JSEC 13 April 2017

) Questions and Statement from
Swmdon Councillor Chris Caswill,
Chippenham Monkton Division,

Local Enterprise Partnership Wiltshire Council

Questions

. Paragraph 42 of the LEP Assurance Framework commendably lists an impressive
amount of material which will be made public on the LEP web site. Will the Committee
encourage the LEP to deliver fully on this important commitment — for example | cannot
find any of the Sub Group papers and minutes, and the Constitution and code of
Conduct are listed but not accessible.

Response

The Board receives regular updates of the activity of the Subgroups and so this
information will be available in the published Board papers. The full set of governance
documemts will be available following final agreement at the Board Meeting on 25 May
2017.

. What is the current timetable for both Phase 1 and the remaining part of the
Chippenham Hub Local Growth Fund project? Whilst Councillors have had a very
helpful briefing on both parts of the project, when will there be a formal public
consultations on both parts?

Response

The Chippenham Station Hub Phase 1 scheme which is being led by Great Western
Railway will be presented to the Swindon and Wiltshire Local Enterprise Partnership
(SWLEP) Board on the 25 May 2017. An outline business case for the Phase 1
scheme (which will provide a detailed delivery timetable) will be available for viewing on
the SWLEP website (www.swlep.co.uk) prior to the Board meeting. If the SWLEP
Board approves the Phase 1 scheme and the funding is allocated, a planning
application will be developed and submitted by Great Western Railway which will
provide an opportunity for the public to comment on the proposals. Regarding the other
phases of the Chippenham Station Hub scheme, an outline business case (which will
provide a timetable for delivering the additional phases) will be produced this summer,
and this will be followed by the development and submission of an outline planning
application later in 2017, which will also include consultation with the public.

. Where does responsibility for Infrastructure lie within the LEP sub group structure? It
appears to be in the remit of both the Transport Infrastructure and Place Shaping sub
Groups, as recognised in on the Place Shaping priorities. This seems to be a recipe for
confusion in terms of public accountability as well as efficient decision making.
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JSEC 13 April 2017

) Questions and Statement from
Swmdon Councillor Chris Caswill,
Chippenham Monkton Division,

Local Enterprise Partnership Wiltshire Council

Response

Physical transport infrastructure resides with the Transport Subgroup and Town Centre
regeneration projects are covered by the Place Shaping Subgroup. However, any
potential investment projects are reviewed first by the Commissioning Group to
determine appropriate governance and ensure cross-cutting issues are identified.

. Relating to Question 1, when will the Sub Group Minutes start to be made public?

Response
Please see the answer to Question 1.

. Itis not clear what the eventual complete bid was for the most recent Local Growth
Fund. Will that be made public? What is happening to bids that did not succeed in
attracting Local Growth Fund support?

Response
The Board received a paper at its meeting on 22 March 2017 reporting on the Local
Growth Fund 3 allocation. It is attached to this response.

. And specifically to the Chippenham transport package?

Response
The paper submitted to the Board indicated that SWLEP would continue to seek

funding for projects not resourced in LGF Round 3. Chippenham transport package is
one of the projects not receiving resources from LGF3.

Statement from Councillor Caswill

As | will not be the Wiltshire Councillor for the Chippenham Station area by the time of
the next LEP meeting, | would like to take this opportunity express my support for what
I know of the train station improvement bid which is currently being prepared. In
particular | and a great many local residents welcome the possibility that the bid could
include the so-called ‘third lift’ within the footbridge across the railway line. It was a
great disappointment that it could not be included when the bridge was recently
reconstructed, as it would have provided (and hopefully will provide) improved access
to and from the town centre and the area north of the line for those with limited mobility
and parents with small children. | hope it will be included in any part 1 package and that
the LEP, and the Department of Transport will support the scheme, so that it can be
delivered as quickly as possible.
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Paper Number 3.9

Security Level:

Confidential [J Restricted [

Unclassified X

Commercially
Sensitive []

Meeting & Date:

SWLEP Board — Wednesday, 22 March 2017

Subject: Local Growth Deal 3 Award
Attachments: Letter to project leads
Author: lan Durston Total no of sheets: | >

Papers are provided for:

Approval X

Discussion [

Information [

Summary & Recommendation:

[. Summary

[.I. The report summarises the Local Growth Deal 3 award to Swindon and Wiltshire
LEP (SWLEP) which was announced by the Secretary of State for Communities and
Local Government on the 23 February 2017 at the Chippenham Campus of Wiltshire

College.

The Board is recommended to note the value of the award and the payment

schedule associated with it and acknowledge the quality of the work associated by all
concerned in the production of the local growth deal bid submitted to Government
in July 2016 and its ultimate success in attracting further funding to Swindon and

Wiltshire.

2. Recommendation

2.1.
2.1.1.

The SWLEP Board is recommended to note:

the award of £28.09m in local growth deal round 3, which is in addition to

£140.8m previously awarded in the first two rounds in 2014 and 2015;

2.1.2.

the payment schedule received from BEIS for LGF 3 projects and the associated

cash flow management process across the portfolio of LGFI,2 and 3 projects;
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2.1.3. the letter sent by the Chairman and the Director to all project leads of the ||
projects which formed the SWLEP’s bid to Government in July 2016.

3. Detail

3.1.

3.2

The allocation from central government to the SWLEP for Local Growth Fund 3 is
£28.09m.

Board members received a special paper on 2 December 2016 outlining the amount
of the award. They agreed to the recommendation that the funding be used to
support fully the first two projects in the SWLEP’s bid and to support in part the
third project on the list.

3.3. The funding will allocated as follows:
Scheme Investment Investment Investment
programme sought allocated

Wiltshire College Skills capital £13.83m £13.83m
Salisbury
Wiltshire College Skills capital £8.20m £8.20m
Lackham
Regeneration of the Place shaping £7.50m £6.06m
Central Car Park and
Maltings, Salisbury

3.4.

3.5.

3.6.

This allocation is the third tranche of funding from Government through the Local

Growth Deal process. The previous two rounds have resulted in allocations totalling
£140.8m.

The total value of the projects operating through the Local Growth Deal is £518m.
This includes £123m from other public sources and £226m from the private sector.

The budget profile for the Local Growth Deal Fund 3 allocation is slightly different
from the profile defined by the projects receiving the allocation. The discrepancy is
shown below:
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|2017/18 |2018/19 |2019/20 |2020/21  [votal

Wiltshire College
Salisbury

Wiltshire College
£1,360,000( £1,360,000| £1,360,000| £4,120,000
Lackham £8,200,000

£2,300,000| £2,5300,000| £2 300,000 £6,950,000(£13,830,000

Regeneration of the
Central Car Park and
Maltings, Salisbury

£1,250,000| £1,250,000| £1,250,000( £3,750,000| £7,500,000(*

£4,910,000( £4,910,000| £4,910,000| £14,800,000( £29,530,000

BEIS LGF3 Payments | £6,716,274( £5,513,225| £2,754,922| £13,105,580| £28,090,001

*Mote: this iz original profiling submitted by project. LGF3 allocation is less.

3.7. The SWLEP Programme Manager has discussed these differences with the project
leads who have agreed that the process can be managed. The Section |51 Officer of
the Accountable Body is also aware and agrees that the discrepancies can be handled
through effective cash flow management. This will be carried out across the
portfolio of LGF |, 2 and 3 projects in the same way as has been reported to the
Board for LGFI and 2.

3.8. The eight projects which did not receive funding remain part of the Category |
projects which the Board identified in May 2016 as the strategically important
projects which will form the basis of investment and bidding opportunities.

3.9. Although there is not likely to be another Local Growth Fund round in the period of
this Parliament, there are further opportunities which may arise from
announcements made in the Government’s Autumn Statement in November 2016
and the Budget announcement in March 2017.

3.10. In such circumstances, the SWLEP would review the existing Category | projects
against the assessment criteria for any bidding opportunity and use appropriate
projects as a basis for any submission. It is also important to keep developing and
amending the pipeline of projects so that our thinking remains current.
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7 March 2017

(Name and address)

Dear (Name)
Local Growth Fund 3

On 23 February 2017, Sajid Javid, the Secretary of State for Communities and Local
Government, announced new funding for Swindon and Wiltshire as part of the third round
of the Local Growth Deal.

We were awarded £28.09m, which follows announcements in 2014 and 2015 totalling
£140.Im. Our total award over the three rounds is £168.19m. With additional public
sector match of £122.76m and private sector contributions of £226.03m, our successful bids
have resulted in an investment of £516.98m in infrastructure projects in our area between
2015 and 2021.

We submitted a bid in July 2016 which included || projects in priority order. Our bid was
highly rated by the assessors at the Department for Business, Energy and Industrial Strategy,
which is due recognition for the coherence of the SWLEP Board’s approach and the quality
of the individual scheme submissions.

Our award of £28.09m enables us to support the first three projects in our bid: the
engineering, life sciences, construction and HE facility at the Salisbury campus of Wiltshire
College; the agri-tech and HE facility at the Lackham campus of Wiltshire College and the
re-development of the Central Car Park and The Maltings in Salisbury.

This leaves eight proposed projects, which still require funding. These projects are in our
main set of first priority projects and we will continue to seek opportunities to obtain
funding from a range of sources, including central government. We are hopeful that the
Government’s commitment to investing in infrastructure and funding opportunities arising
from the Industrial Strategy, will enable various other projects to proceed. Of course, we
need to respond to the criteria associated with the range of potential future funds, so the
Board will assess the best match between fund criteria and projects in the SWLEP pipeline.

Monkton Park | CHIPPENHAM | SNI5 IER
Web-site: www.swlep.co.uk
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Thank you for all your hard work in developing projects throughout the three rounds of the
Local Growth Deal and for those unsuccessful in this last round, please be assured that we
will take every opportunity to secure further sources of capital funding.

Yours sincerely

John Mortimer Paddy Bradley
Chairman Director

Monkton Park | CHIPPENHAM | SNI5 IER
Web-site: www.swlep.co.uk
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